University Park Primary School (4945)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: Improve student learning outcomes.

Goal 2: Improve student wellbeing outcomes.

KEY IMPROVEMENT STRATEGIES

KIS 1.a Teaching and learning
Review and embed the instructional model to align with the VTLM (2.0).
Actions
Develop an instructional coaching framework that builds rigour in classroom practices in line with VTLM 2.0.

Tasks
Clarify leadership structure and roles and Identify PL needs for Leadership and PLC leaders

Provide leaders/coaches with PL to develop their capabilty to give precise actionable feedback using evidence in coaching conversations
(observe consultants, debrief, trial CSI while supported by consultants, etc.)

Utilise Teaching Sprints to track and monitor instructional practices.

Use data gathered to evaluate impact of coaching on practice, refine the coaching model and integrate into whole school planning and
policies.
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KIS 2.c Teaching and learning
Improve delivery of the SEL curriculum to support student wellbeing
Actions
Improve teacher capability to deliver the SEL curriculum.
Tasks
Gather feedback regarding staff needs and knowledge of RR Curriculum.
Establish planning support and modelling for SEL lessons.
Establish up a PL plan and register staff for PL, including whole staff PL delivered by area RR Team and team teaching opportunities.

Review SEL currciculum with RR Team

Timetable dedicated SEL planning meetings with support to incorporate learnings from PL.
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